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DEPARTMENT OF __________________  (NAME) PROJECT 
  RISK MANAGEMENT PLAN 
 

Example 

No. Risk/Threat Business Priority 
Risk Management Strategy Status 

Contingency 

Trigger 
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Mitigation Activities 

Condition Date Schedule 
Activities  

General Risks           
1           

            

            
Specific Risks           

1           
 

 

            

 
 


